Graduate & Faculty Ministries
INTRODUCTION
A PDP is a simply a tool to help you achieve agreed upon development goals in the context of your job. Learning and development seems to happen for some leaders as a part of on-the-job experience, but for most of us, we need to be more deliberate. Creating a yearly plan for development as a spiritual and organizational leader will help you be more deliberate. This will help you focus on the most important ways you need to be growing at this stage of your career.  
· Some of your developmental goals might relate to your personal/spiritual growth; some will definitely relate to your professional growth.

· Sometimes your goals will pertain to mastering or excelling in your current role; sometimes they will pertain to future leadership opportunities
This worksheet offers a framework for reflection, goal setting, making concrete plans, identifying resources and working out support and accountability from your supervisor. Reminder: make a plan that is S.M.A.R.T. (specific, measurable, achievable, reasonable, time-based); also, “less is more.”
REFLECTION Here are a few questions to get you started.
Personal/Spiritual
· How am I doing in the midst of my current life stage and life circumstances?
· What is my spiritual health? Am I growing? How are my spiritual disciplines?
· How am I doing in my important relationships? How is my spiritual community?

· What aspects of my character or what behavior patterns need attention?

·  What interests or involvements or subjects (outside of work) do I want to pursue? 

Professional

· In what aspects of my current job do I need to improve? (see performance reviews)

· What strengths do I want to develop further? What weaknesses do I need to address?
· What new skills, practices or knowledge areas do I want to develop in order to excel?

· What career goals do I want to keep in mind? What might be a possible next role in IV?
· What learning and experience do I need in order to be ready for future opportunities?

TOOLS AND RESOURCES  Consider some of the many ways you can pursue your goals:

	Spiritual Formation

· Retreats (sabbatical?)
· Disciplines
· Spiritual direction
	Self-Directed Learning

· Books & articles

· Training videos
· Interviews

	Self-Awareness Tools

· Strength Finders, DISC,  or SIMA
· Enneagram
· Counseling, therapy
	On-the-job Experiences

· Training offered by IV (eg NISET)
· Job shadowing 

· Volunteer for a new assignment

	Formal Learning

· Seminars, workshops, conferences
· University classes (credit, noncredit)
· On-line courses, webinars

· IV options: eg NISET, Daniel Proj, SDSFG
	Learning from others
· Peer visit
· Coaches 
· Mentors
· teammates



Name_________________________

 
Time Frame_____________________________
Big Picture:  What broad aspect(s) of my personal life do I want to develop over the next few years?
Context: What current circumstances might positively or adversely affect my work on these goals? 
This Year’s Goals:  In what specific way(s) do I want to grow this year?

Action Plans:  For each goal, what concrete steps will I take? How? When?
Resources:  For each goal, what tools, people, or programs will I use? How can I access these?
Evaluation: For each goal, how will I know if I have made progress?

Accountability:  To whom will I report? Who will help me review my progress?

Name_________________________

 
Time Frame_____________________________
Big Picture:  What area(s) of my professional life do I want to develop over the next few years: 1) in relation to my current role; 2) in relation to possible future roles?

Context: What current circumstances might positively or adversely affect my work on these goals? 

This Year’s Goals:  In what specific ways do I want to grow this year?

Action Plans:  For each goal, what concrete steps will I take? How? When?
Resources:  For each goal, what tools, people, or programs will I use? How can I access these?
Evaluation: For each goal, how will I know if I have made progress?

Accountability:  To whom will I report? Who will help me review my progress?
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