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Follow Up Planning Sheet
	Number of people 
doing follow up: 
	
	How many new students will each person need to 
follow up with if you hit your goal for contact cards?
	



	FOLLOW UP PLAN
	VISION
Which follow up goal are you trying to work on with this component?
	STRUCTURE
What are the big 5 for this component? 
(Date, Venue, Recruitment, Flow, Next Step)
	PEOPLE
Who is responsible for making sure this component happens? How are people being developed along the Pathway?  What’s a skill that needs training?

	OWNERSHIP & TRAINING 
OF FOLLOW UP
Developing vision for and 
ownership of relational follow up.  Training students in the key skills 
to do bonding
	
	
	

	COMMUNAL FOLLOW UP
Where the whole community or larger groups come together to do follow up in addition to people going out in pairs or smaller groups
	
	
	

	COACHING STACKS
Giving focused coaching around follow up 1 or 2 weeks into the start of follow up
	
	
	

	ONE-MONTH CHECK POINT
Follow up again with some form 
of hospitality and asking, “Is InterVarsity still something you want to hear about? If so, we’d love to connect with you.”
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